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The PRoTEl Researсh and Teсhnology Genter is engaged in the development аnd
produсtion of a сomprehensive range of software produсts for teleсom use. Reсently
the сompeny has been eсtively marketing its produсts and solutions in foreign markets.
When working abroad, PRoтЕl Ltd. foсuses on the mobile seсtor, as the сompeny
develops messaging solutions, an intel leсtual platform for velue-added serviсes and
a wide range of roaming solutions. Vladimir FREINКмAN' PRoтЕl Ltd..s Viсe President
for Merketing end Business Development, telked about the сompany.s aсtivity
outside Russie in an interview with Standard magazine.

- How meny сountries,
besides Russie, hаve in-
stal led PRoтЕl Ltd. solu-
t ions? ln what сountries
is your сompanу.s posit ion
strongest?

_ PROTЕ| solutions hаve been
ins ta[ [ed in  ]6  сount r ies  o th-
еr  thаn Russ iа .  0uг  mа in  fo re ign
pаrtneгs агe from the formеr

USSR repub[ i сs ,  but  the  numbег
of ouг сustomeгs in other сoun-
t г ies  i s  inсгеаs ing .

As for the C|S сountгies'
PROТЕI Ltd. operаtes in Tajikistan,
Kyгgуzstаn' Uzbekistаn' Ukrаine.
Betаrus аnd Мoldova. ln the f irst
thrее сountгies I mеntionеd ouг
сUstomers аre mobile аnd fjxed-
l inе сommuniсаtion opеrаtoгs'

аnd wе have implemented
аnd аre  lmр lement ing  [агge-
sсаte сomprehеnsive projeсts
w i th  thеm.

As foг сountгiеs bеyond
the bоrdeгs of the foгmеr USSR,
PROTE| Ltd. hаs suссessfu[[y
гun pгo jeс ts  rn  Jordаn '  Bаhга in .
Yemen,  Sudаn аnd Cаmeгoon.
We а[sо hаvе smа[[ pгojесts

in Senegа[, Ny'аuritаniа аnd
Pаk is tan .  0uг  ргoduсts  агe  so[d
in  М iddte  Еаs t  сoUnt r ies  through
oUг pагtnег. а lt/ iddte Еаst inte-
grаtoг' We hаve аlso suссessfutly
implementеd рrojeсts in Еurope:
wе instа[[ed аn IVR p[аtfoгm
in  Масedon iа ,  аnd а  сompleх
of serviсe рlatfoгms foг МVN0
in  Es ton iа .  0ur  b iggest  рго1есt

- . Е



sТAND,ARD Fеbгuагy 20l  1 Keynote Addгess zз
I

beyond the Soviet boгders is with
Umnlаh '  а  mob i [e  opeгаtoг
from Jordаn.

Besides thаt, PROТЕ| Ltd.
supplies some VAS solutions for
Nok iа  S iеmens Netwoгks ,  wh iсh
, ^ , ^  - - ^  - t - ^  . ^ ^ - . t  - -  -  . { ,
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сustomеr '

- Whet solцtions
does PRoTЕl Ltd. offer
in the internаtionаl mаr-
ket, and is its portfo-
l io there different from
whаt the сompаnу offers
in the domestiс mаrket?

_  T h c  n r n d t t г t c  t м c  а r o  g f -

fегing in thе inteгnаtionаl mar-
ket агe mаin[у solutions foг сe[[
phone opeгаtors .  0uг  рoг t fo[ io
theгe is no diffeгent fгom whаt
wе offer ouг domestiс сustom-
eгs, though, аs а ru[e, wе have
to аdаpt our p[аtfoгms to the In-
dividua[ геquiгements аnd busi.
ness pгoсеsses of the сustom-
ers ,  аdd ing sоme mod i f i са-
t ions  to  tаkе  in to  сons iderа t ion
thе [oса[ mаrket аnd speсif iсs of
mentа[ity'

- Whiсh foreigп vendors
does PROTEI regard as its
r ivals?

_ Тheге аге many сompа-
n iеs  opeгat ing  in  ouг  f ie [d ,  аnd
we гegu[аr[y fасe гeа[ сom-
рetit iOn, with somе of them
in most  саses .  Тhe [eаd ing p[аy-
еr  in  thе  mагket  i s ,  o f  сouгse '
Comveгse. Obviously in thе mаг.
kеt of гoаming solutions wе aге
in  сompеt i t ion  w i th  Roamwaгe,
аnd in the VAS maгkеt our r ivа[
i s  Cоmvivа .

- What is the аtt itцde
of foreign customers to
Russiаn.made solutions?

-  In  the  mагkets  in  wh iсh
We oрeгаte the аtt itudе of сus-
tomeгs  to  Russ iаn-made so[u-
t ions  i s ,  on  thе  who[e ,  pos i t i ve ,
thoUgh thеy  o f ten express  соn-
сeгns  basеd on [oсаt  speс i f i сs ,
the  d i s tаnсe f гom the supр l ieг
or the аbsenсe of а toсаl off iсе'
We аlso have to point out сeГ_
tа|n  рeсU l |аг i t i еs  o f  thе  Aгаb rе-
g ion .  Wi th  v i г tuа[[y  еVеry  сoUn_
tгy аnd every oрегаtor оur woгk
s tаг ts  WIth  p i lo t  pгo1есts  that  а re
impLemented e i thег  on thе  vеrgе
оf  the  сos t  о f  p roduсt ion  oг  in -
VotVе а  substant ia I  de lаУ in  pay-
ment .  When tа lk ing  tо  Aгab op-
erа tors '  we f гequent ly  hеаг
a  phгase  wh iсh  саn be t гаns-
tаted аs ..the f iгst meeting is оf-
ten the lаst one' ' .  Howeveг' i f

the  pгo;ес t  i s  suссеss[u l ,  the  op-
erаtor eageгly invites Us to take
pаrt in further tendегs, аnd
the гesults of сoopeгаtion аre
sаt i s fу ing '  аs  а  ru[e '  сover ing
сos ts ,  rnсLud ing the  p i lo t  р ro jeс t .
When they агe аssuгed that We
supptу  h igh quа l i tу ,  re l i аb le  sо-
lu t ions  а t  reаsonаb[e  pr i сеs  and
prоv idе  аdequаte  sUppoгt ,  сus-
tomегs аге kееn to сo[[аboгаtе
with PROТЕ| Ltd' fUгther'

es tаb[ i sh ing new busInеss  сon-
l ^ ^ r .  ^ т  ' ^ Ь  ^ ^  ^ .tас l5 ,  o|  сoursе ,  5Uсп аS pаг t |с | -
pаtion in сonferenсes аnd shows.
PROТEI Ltd. tаkes pаrt in аt lеаst
2-З topiса[ evеnts annuа[[у,
PROTЕI Ltd. eХpeгts аnswеr doz-
ens  o f  quest iоns  аbout  oUr  so-
[ut ions '  ргov id ing  f  u[ [  in formа-
t ion  аbout  аny  detа i l s  thаt  in teг -
es t  V i s i toгs '  Тhe numbeг  o f  ouг
boоth  а t  МWс-2011 in  Baгсe lonа
is  I849.

-  ln  SeptemЬer  20 l0
Nokiа Siemens Networks
joined forсes with
PRoтEl Ltd. аnd optime
soft to issue а Unif ied
Messаging solution. What
are the f irst results of
this partnership, end
whаt сan yoц expeсt from
i t  i n  2 011 ?

_ PR0TЕ|  L td .  es tаbI i shed а
pаr tneгsh ip  w i th  NSN (whtсh
Was then Nok ia  Netwoгks)
in  tа te  2006 '  NSN hаs  а  net -
woгk  o f  g lobа[  аnd геg ionа[
pаг tnег5 w i th  VАS soLut lons  in -
с tudеd in  thе  сomprehensrve
pасkages  o f  th i s  rеspeсted Ven-
doг .  Aс t ing  w i th in  the  f гаme-
woгk  oГ  | t s  progrаm to  expаnd
suсh pаг tnersh ips ,  NSN ex-
nressed i t s  in teгes t  in  the  so-
[ut ions  o f feгed by  PR0ТЕ l  L td .
| t  rаn  сhесks  on dеvе lopment
quа[ i ty ,  pгoduсt ion  [ ine '  suр-
рo г t  I i n e  а nd  t h е  f  i n аn с i а [  p o s r -
t ion  o f  the  сompаny,  аnd then
we s igned а  pаг tnегsh ip  аgree-
ment '  We have imp[еmеnt-
ed seveга l  mutuaI  pro jeс ts
in  CIS  сountг ies  s inсe  then '  аnd
some pгOjес ts  hаve been im-
o[emented in  сoopeгаt ion  w i th
MеgаFon '  а  Ru s s i а n  mob i [ e  o p -
еrа toг .  Fгom а fo rmа[  po in t  o f
V iеW these  рro jeс ts  weгe im-
р[emented indepеndеnt ty  by  ouг
сompаn ies ,  but  wou[d not  hаVе
been poss ib[e  w i thout  с [ose  in -
tegra t ion .  The t гans i t ion  to
the  new Un i f  i ed  N/еssаg ing сon-
с ep t  I s  t h е  mа i n  I i n e  i n  me s s ag -
ing  sys tеm deve lopment  now,  in
ou r  o p i n i o n ,  a nd  t h е  s o I u t t o n s
imp lеmеntrng th i s  сonсeрt  aгe
еxpесtеd to  be  in  great  demand
wi th  сommuniсаt ion  opегatoгs
in  the  vеry  neаr . fu ture .

- What are the dynаm-
iсs of PRoTЕl Ltd..s for-
eign business turnover
in the lаst three years,
and what returns do уou
expect to get from this
Ьцsiness .n 2o||?

_  We аге  Wi tnеs5 ing а  s rgn i f r -
сant gгOWth in thе turnoveг аsso-
сiаted with projeсts imp[emented
beуond the boгdeгs of the foгmеr
Soviet Union (it hаs inсгeаsеd 3-5
times in the last thгee years)' but
these аre .. init iа[ stаgе' '  dynаm-
iсs, so we аrе not inс[ined to tгеаt
thеsе f iguгеs seгious[y. As fоr
the peгсentаge of our tuгnоveг,
abou| 20-25a/о of ouг sаles аre
generаted by expoгts to C|S сoun.
tгies' аnd B-l0% сomеs from oth-
eг foгеign сountгies. Ф

We operate through loсel partners
abroаd: this epproaсh helps
us teke into сonsideration el l
the subtleties of the merket and
Customer speсifiсs>r

- What are the key аd-
vantages of Russien soft-
ware developers in the in-
ternаtional mаrket?

- Thр рхnргiрnго nf thо [35|
tWO Уears has shown thаt somе
of  PROТЕI  L td .  s  typ iсаL  so lu t ions ,
suсh аs  SMSC аnd Мissеd Cа[[
Alert, hаve ехсeeded rivаl of_
fers in гel iаbi[ itу, and in сost/рeг-
foгmanсe and сost/qual ity rа-
t ios. At the sаmе time we offeг
oUг  сUstomегs  a  pгo f i tab[е  nеt -
work  expаns ion and uрgrad ing
pаtteгns оn the pгoduсts theу
рuгсhаsе .  Wе havе аn ind iv id .
Uаt appгoасh to eveгy сUstom-
er and agгeе to аdаpt thе sys-
tem to the сustomeг's spесif-
iс requirements. When уou hаve
рeоpte  w l th  рго found еxpег iеnсе
in theiг f ield on youг staff '  inсtud-
ing  the  s tа f f  that  ins tа[  аnd sup-
port yoUг pгoduсts, it foгms а ге.
[а t ion  o f  гespeсt  аnd t rus t  W|th
Lhе сus tomег аs  fаг  аs  thе  tесh-
n n I n п r r  r с  г n n г д r n a d

- How does PROTE!
Ltd. f ind new Gustomers
аbroad?

- We employ two main mеth-
ods fог thrs' Тhe bаsiс one is def_
initelу our woгk with pагtners.
Th is  сou[d  be ouг  гeg ionа[  paг t -
ners, or it сould be 'mаjoг ven_
dоrs ' '  ( suсh аs  NSN) .  Suсh раr t -
nегships еmегgе in diffеrеnt
Ways, but PROTЕ| Ltd. hаs found
suсh pаг tneгs .  аnd they  агe  im-
рoг tаnt  in  our  work  in  гeg ion-
а[  mагkets '  And you сan ' t  ig -
norе thе tгаdit ionа[ wауs of

- Does PRoтЕl Ltd.
hаve off iсes aЬroаd and
ere there eny plans to ex-
pand the geogrаphy of its
presence?

-  PROТЕ|  L td .  works  thгough
i t s  [oсaI  paг tners  аbroаd,  and
th i s  аppгoасh hе[ps  to  tаkе  in to
ассoUnt  а t I  the  subt [e t ies  o f  thе
mагket  and сus tomeг soeс i f_
i сs .  An in tegгаtoг  f rom Jordan
is  ouг  key  pаr tner .  l f  you tаke
in to  сons ideгаt ion  the  s i ze  аnd
mutuа l  bus inеss  exраns ion
гаtеs ,  i t s  o f f i се  in  Amman саn
be regаrded аs  ouг  rеg ionа[  foг -
e ign o f f i сe '

- Cаn уou explain
in more detаi l  how
Umniah' an opёrator from
Jordan, Ьeсаme e PRoTEl
Ltd. сustomer' end what
solцtions of уour compaпy
were implemented in its
network?

_ Тhе tе leсom woг[d  i s  t rа -
d i t ionat ty  naГгoW, and yоu f  ind
fг lеnds  in  thе  most  UneХpeсt -
еd p[асеs '  I t  1us t  hаррened
that  Umniаh had to  гep lасe
i t s  М issed Cа[ l  A[еr t  p la t foгm,
аnd ouг offer provеd to be thе
most  а t t гас t iVе '  Lа tег  the  opег-
а tor  bесаme in terеs ted in  o th-
еr so[utions wе offer. At present
ouг  М issed Cа[[  A[er t  sуs tem,
SN4SC,  w i th  а  сapас i ty  o f  1000
SN4S/s, Wе[сome SМS system
аnd а  numbеr  o f  о theг  teсhnо-
[og iсaI  p[а t foгms foг  t гa f  f  i с  s ig -
nа[  pгoсеss ing аre  f  unсt iontng tn
the Umniаh network ,


